CV Xavier GIVELET

1. Family name : Givelet

2. First name : Xavier

3. Date of birth : 18/12/56

4. Nationality : French

5. Civil status : Married 

6. Education : 
	Institution
	Date : from (month/year) : 

To (month/year)
	Degree(s) or Diploma(s) obtained : 

	Ecole normale de musique de Paris, et Conservatoire national de région de Saint-Maur (Normal school of Music High School of Paris, and National Music Academy of  St. Maur)
	9/1977-9/1979
	Certificat d’aptitude aux fonctions de professeur de formation musicale dans les écoles contrôlées par l’Etat (qualified to teach music in French Government music  schools)

	Institut d’Etudes politiques de Paris
	9/1985 to 2/1988
	Admission in Ecole Nationale d’Administration

	Ecole Nationale d’Administration
	2/1988 to 4/1990
	Graduated

	French Diplomatic Institute
	March to May 2002
	Certificate of auditor.


· General and specialised legislation

· Administrative management

· Project management

· Communication

· EU policies and regional development

· Financial control

· Evaluation of public policies

· Interministerial coordination

7. Language skills: 
(Mark 1 to 5 competence)

	Language
	Reading
	Speaking
	Writing

	French
	5
	5
	5

	English
	4
	4
	4

	Spanish
	3
	2
	3

	Polish
	1
	1
	1

	Russian
	1
	1
	1


8. Membership of professional bodies: 

1979-1982: Music teacher 

1982-1985: Manager of music school

1985-1990: (Student in IEP and ENA)

1990-1991: Vice-Prefect (1) in Region Rhône-Alpes

1991-1994: Vice-Prefect in Region Centre

1994-1996: Vice-Prefect in Region Champagne-Ardenne

1996-1998: Inspecteur des finances (2)

1998-1999: Civil servant, Manager of the ministry of the interior budget office (3)

1999-2002: Vice-Prefect in Region Bourgogne

2002-2004: Pre accession advisor in Poland (4)

2004- 2005: expert for several organizations for international co-operation (DATAR (5), CIVI.POL Conseil, ADETEF, Ministry of Foreign affairs.)
2005-2006: advisor for pre accession to the Minister of International Economic Relations of Serbia

Since 2006: head of the department of international affairs of DIACT (5.)

(1) Appointments are made by presidential decree on the proposal of the Prime Minister and the Minister of the Interior. Members of the prefectoral institution represent the state in the departments and regions and remain key figures in the French system of government.

For them it means acting and deciding in the name of the state, as the government’s representatives, with full legal authority.

For practical purposes members of the prefectoral institution are entrusted with specific decision-making powers which include several types of action.

First of all they have the power to enter agreements which bind the state both legally and financially, on the strength of their signature.

Beyond that legal basis, they have powers to take initiatives as leaders at the local level.

Finally their emergency powers enable them to take control in order to bring energy and resources together. They thus have the power to respond to events, although this is more of a duty to manage circumstances rather than exerting excessive power.

Since they are the exclusive and direct representatives of the Prime Minister and other cabinet ministers, they have an interministerial mandate. This provision carries the seeds of decentralisation as it involves the delegation of power to a government representative.

In this framework they are responsible at regional (NUTS 2) and departmental (NUTS 3) level of the EU and National Regional Economic and Social Development Policy with all their specific and common means and rules (national budget, structural funds, “contrat de plan,” single programming documents…)

(2) The General Inspection of Finances is tasked by the Government to verify the responsible use of public funds, notably by checking state administrators:  by auditing public bodies and assessing public policies. It has vast powers. During this time, I controlled a head office of customs and financial services of the State, audited a chamber of commerce and a public establishment charged with the purchases for the public administration, and directed an evaluation of the financial protocols between France and Turkey.

(3) The office of budgetary business of the Home Office prepares sections of financial bills concerning the ministry,  makes the budgetary operations such as new allotments of credits, postponements, and financial assessments of all the projects which affect the ministry’s budget.

(4) Pre accession advisor in the Ministry of Economy, Labour and Social Policy in Warsaw for the strengthening of the administrative capacity in the preparation of the implementation of Structural Funds in Poland. This twinning programme was leaded by DATAR.

(5) DATAR (or DIACT) (Délégation pour l’Aménagement et la Compétitivité des Territoires) is an interministerial body in charge of providing proposals, analysis and data to the Government in the field of territorial development. 
9. Other skills : (e.g. Computer literacy, etc.)

· computer literate 

· music: national secretary of the Polish Music Friends Society, and honorary Vice-President of the music teacher Society, concert pianist. 
10.   Present position

Head of the department of International affairs of DATAR (DIACT). 
11. Years within the firm

- As Vice-Prefect (Home Ministry): 9 years (including budget office)

- As Inspecteur des Finances (Financial Ministry): 2.5 years

- As civil servant in the Ministry of Interior, 1 year

- As PAA 21 months

- As governmental advisor in the frame of a bi lateral programme, 1 year. 

- As head of the department of international affairs of DATAR, 2 years. 
12. Key qualifications : 
· Structural funds

· Integrated regional development programs

· Administrative management

· Networking

· Effective communication and dissemination skills 

· State-region contracting

· Urban policy

· Local economic development

· Labour and vocational training

· Information society

· Competitiveness of SMEs

· Project management

· Financial management and control

· Budgetary systems

· Pre accession procedures (IPA, DIS)

In 1997, in the framework of his involvement in Inspection Générale des finances, he spent 2 weeks in Turkey for a mission of evaluation on the financial protocols between Turkey and France and provided a detailed report on that purpose.

13. Specific Eastern Countries experience : 

	Date
	Country
	Position
	Experience

	2002 to the middle of 2004
	Poland
	Pre accession advisor

Polish Ministry of Economy and DATAR
	European Structural Funds (implementation of the Community support framework)
Regional development

	April 2004
	Romania
	Mission for the French Ministry of Foreign Affairs and DATAR
	Support in negotiation of Chapter 21st (regional policy) of Acquis Communautaire. 

	April 2004
	Poland
	Exert for the Polish Ministry of Economy and the consortium DATAR/ GTZ
	Mission about information system to promote Structural Funds

	April, May, June, September, November 2004 and January 2005
	Serbia
	Missions for the Republican Agency for Spatial Development of Serbia, the French Ministry of Interior and DATAR
	Support for preparation of the National Spatial Development Plan. 

	June 2004
	Czech Republic 
	Mission for the French Ministry of Foreign Affairs and DATAR
	Conferences in Prague and Brno about the cycle life of the projects in European Structural funds management.  

	July 2004
	Romania
	Mission for the Romanian Ministry of Interior and Ministry of Public Finance and ADETEF (French Ministry of Finances)
	Budgetary systems at local level. (Support for definition of the needs.)

	September, October 2004, January, February 2005
	Poland
	Expert in a twining between the Polish and the French Ministries of Finances (ADETEF)
	Definition of the needs in the budgetary organisation, particularly as a result of the implementation of the Structural Funds management system. 

	November 2004
	Russia
	Expert for CIVI.POL Conseil
	Support for the definition of a co-operation programme in the frame of TACIS programme: strengthening the capacity of the Chamber of commerce in its international trade policy. 

	April 2005
	Tajikistan
	Expert for a mission in the frame of Food Security Programme
	Evaluation of feasibility of reforms in the field of Budgetary procedures

	June 2005 to June 2006
	Serbia
	Advisor of the Minister of International Economic Relations
	Support for the implementation of pre accession funds management system (IPA). That mission included several conferences and trainings on the cycle life of projects, monitoring systems, twinning management (preparation of project fiche, selection of the partner, budget management, and monitoring principles). 

	November 2007
	Serbia
	Head of the international department of DATAR
	Presentation of the French policy for spatial management; university of Belgrade.

	May 2008
	Bulgaria
	Head of the international department of DATAR
	Conference on assessment of Public policies in the regions, in the office of the Governor of Veliko Tarnovo. 


Contact : Xavier.givelet@diact.gouv.fr
xaviergivelet@yahoo.fr
Office +33 1 40 65 10 21
Mobile +33 6 85 46 66 86
