Share of responsibilities in the DIS over several countries
At the moment before integration.
	
	National Aid Coordinator
	National fund (and National Authorising Officer)
	CFCU
	Other implementing agencies
	Final beneficiaries
	Financial controllers

(may be shared by different bodies)
	Internal auditor
	Performance auditor
	Joint Monitoring committee
	Others

	Bulgaria
	Minister of Finance. 
	Central Treasury, Directorate of the Ministry of Finance. 
The Deputy Minister of Finance is National Authorising Officer.
	At the Ministry of Finance
	At the ministry of:
. Regional Development and Public Works,

. Labour and Social Policy,

. Transport and communications,

. Environment and water,

And at the Road executive agency.
	
	Public Internal Financial Control  Agency. 
	
	
	
	

	The Czech Republic
	Centre for Foreign Assistance in the Ministry of Finance of the Czech republic is an executive body of NAC.
	In the Ministry of Finance. 
	
	. CzechInvest (attached to the Ministry of Industry and trade)
. National Training Fund (attached to the Ministry of Labour and Social Affairs)
. Center for Regional Development (Miinistry of Regional Development)

. Civil Society Development Foundation

. Paying Agency for the SAPARD programme (Ministry of Agriculture)
	
	
	
	
	Includes NAO, NAC and representatives of the EU Commission. 
	

	Croatia
	
	Ministry of Finance
	
	
	
	
	
	
	
	

	Cyprus
	
	
	
	
	
	
	
	
	
	

	Estonia
	
	
	
	
	
	
	See separated document.
	
	
	

	The Former Yugoslav Republic of Macedonia
	Deputy Prime Minister.
The Aid Co-ordination Unit is the operational service of the NAC and the permanent secretariat of the CMCFA described below. 

In addition, there is a Committee of Ministers for Co-ordination of Foreign Aid, which includes ministers of Finance, Foreign Affairs, Economy, Agriculture, Forestry and Water Economy, Transport and Communications, Environment and Physical Planning and other ministers when needed.


	
	
	Ministries (Finance, Transport and Communication, Local Self-Governments, Labour and Social Policy), other state institutions, local self governments, NGO and other aid users.)
	
	
	
	
	
	The Co-ordinative Technical Group of the Committee for Co-ordination of Foreign Aid. 

	Hungary
	
	Organization within the Hungarian State Treasury created concurrently with the CFCU
	Within the Organization of the  Ministry of Treasury
	
	
	
	
	
	
	

	Lithuania
	
	
	
	
	
	
	
	
	
	

	Latvia
	
	
	
	
	
	
	
	
	
	

	Malta
	
	
	
	
	
	
	
	
	
	

	Poland
	Undersecretary of State at the Office of the Committee for European Integration (UKIE).

Coordinates the work of all ministries and institutions directly engaged in the process of Poland’s integration with the European Union. 

Within UKIE, The Foreign Assistance Co-ordinating and Monitoring Department is responsible for programming and monitoring the use of funds. 
	State Treasury, located at the Ministry of Finance. 
	
	
	
	
	
	
	A JMC and 8 sectoral sub-committees. 
	

	Slovakia
	
	Assumed by the Central Treasury within the Ministry of Finance
	
	
	
	
	
	
	
	

	Slovenia
	
	
	
	
	
	
	
	
	
	

	Romania
	Ministry of Public Finance
	Ministry of Public Finance
	Ministry of Public Finance
	Ministry of European Integration

Ministry of Labour
	Around 50 implementing Authorities in Romania + 

A lot different FB (mainly ministries for PHARE IB / could be also local authorities for PHARE Economic and Social Cohesion)
	Ex-ante control: CFCU

And/or Financial units within implementing agencies
	Probably Internal Audit Unit within implementing agencies
	
	
	

	Turkey
	Deputy Prime Minister and the State Minister responsible for EU affairs. The secretarial services will be ensured by the Prime Ministry Secretariat General for the EU Affairs. 
	Established and directed by the Undersecretariat of Treasury and the State Minister responsible for the economy will act as the NAO. 
	Independent body but attached to the EU Secretariat General and the NAC. 
	
	
	
	
	
	
	A financial cooperation committee is established to ensure the required harmony the activities carried out within the framework of financial cooperation. FCC is composed of representatives of the Ministry of Foreign Affairs, Ministry of Finance, Undersecretariat of the State Planning Organization, Undersecretariat for Treasury and Secretariat General for European Union Affairs. 
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